Are you interested in learning about a new and emerging paradigm
for producing sustainable change in communities and organizations?

Evolutionary Sustainability™

This workshop will examine a new understanding of sustainability that is grounded in a model of evolution.
Almost all traditional approaches to sustainability fail, likewise there has been a lack of success in
implementating new programs, translating research to practice, and moving from planning to action. In
this new approach we want to change our thinking from sustainability as pursuing funds to continue new
programs fo—managing transitions within an ongoing change process while moving through the three
phases of Evolutionary Sustainability™—Forecasting, Retaining, and Adapting.

Workshop Objectives _ Phasesof
® learn about the Evolutionary Sustainability™ model Evolutionary Sustainability
and how it differs from the traditional thinking about

sustainability.

* Integrate and apply your learning by using tools for
transformational engagement that will help you move from
where you are towards Evolutionary Sustainability™.

e |dentify action steps to move your organization toward
Evolutionary Sustainability™

Forecasting Retaining

During this workshop we will present a useful framework

for sustainability and a set of tools to help organizations

and partnerships thrive as they move towards Evolutionary
Sustainability™. This will be a highly participatory workshop based
on the current research about learning and brain function.

Adapting

Faculty: Katherine Kraft, PhD can be reached at kkraft@patmedia.net (609) 203-7078
Cassandra O’Neill, MA can be reached at cassandraoneill@comcast.net (520) 403-0687

The faculty are experts in designing, implementing, and evaluating programs with lasting impact. They
work with a variety of innovative methods to assist organizations turn their good ideas into great results.
They have consulted with for profit and non profit organizations, foundations, government agencies, and
educational institutions. Prior to forming Wholonomy Consulting, tic, Dr. Kraft served as a Project Officer
for the Robert Wood Johnson Foundation, and Ms. O’Neill served as a consultant in program and fund
development and program evaluation to non profits, government agencies, and educational institutions.

We are committed to providing an experience that will be exceptional for all. Participants will have

the opportunity to progress on the issues of most interest and concern to them. We pledge honest and
constructive feedback and instruction, to be present in the moment, to be prepared and focused, and to
create an environment where you as a participant can be creative, have fun, laugh a lot, and use all your
senses in this multisensory learning experience.
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