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Worksheet 
 

Questions To Ask Yourself During Each Phase 
 

Forecasting:  
• What value added does your organization bring to the larger community?  
• Who appreciates this value? 
• What are the possible scenarios that we may face? 
• What can we learn by accessing the authentic community voice? 
• What do we know about what we can do now with the resources that we have that 

will make the biggest difference? 
• What are our greatest assets and strengths? 
• Who else could we collaborate with and what are their strengths? 

 
Adapting: 

• What is going well that we can do more of? 
• What are possible adaptive responses for our community? 
• What do we want to add? 
• What do we want to stop? 
• How can we engage stakeholders in a meaningful way to answer these questions? 

 
Retaining: 

• What change have we accomplished? 
• What resources are currently supporting that change? 
• What other resources could be available to support that change? 
• Who is accountable for continuing the change?   
• Is it someone’s job? 
• What do we want to keep? 
• How can we utilize existing resources to do this? 
• How can we develop our existing resources through new partnerships to do this? 
• How can we use the new information we are learning to review what we keep and 

how we keep it? 


